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NIFCA’s Main Functions – informational text

NIFCA’s Main Functions
and transferring the new structure into the Nordic Council of Ministers’ cultural co-operation
The restructured Nordic Cultural Co-operation should present a clear and easily comprehensible distribution of roles between political, policy making and expert authorities.
Expert authorities should be used to safeguard and maintain the important functions that, up to now, have been handled by the Nordic Council of Ministers’ cultural institutions. This is vital for preserving the principle of arm’s length and for creating expert support within the Nordic Council of Ministers.
Main Functions at Present
NIFCA has been responsible for mediation, co-production, communication and mobility (residency studio projects) within visual culture (architecture, design and visual arts) in the Nordic region. NIFCA has created networks, discourse and discussions which have promoted the visibility of Nordic visual culture in the Nordic region as well as internationally.
This legacy is built on substantial international expertise and must be administrated in the best possible manner in the new structure of the Nordic Council of Ministers’ cultural co-operation. 

An analysis of NIFCA’s present important functions, methods and goals is provided below along with proposals for how these may be transposed and improved upon in the new structure for the Nordic cultural co-operation.
1. Mediation 
NIFCA creates room for critical discourse that illuminates Nordic visual culture both within the Nordic region and beyond, acts as an intermediary between the various local artistic scenes in the Nordic region, and creates networks providing mediation for these scenes internationally. NIFCA is present and visible in each of the Nordic countries. Critical discourse is essential for relevant professional development and requires that the principle of arm’s length be preserved, without influence from political actors.
2. Co-production 
NIFCA functions as a co-producing, mediatory unit in the Nordic region and internationally. Exhibits, publications, seminars, workshops and residency programs are not viewed as being separate activities, but as being parts of a whole which fosters dialogue in cooperation with different actors. NIFCA is not bound to a physical place or an exhibition venue, and for that reason has neither a specific public nor specific context. NIFCA can therefore cooperate with different partners. Continual cooperation with partners guarantees results.
3. Communication
Critical discourse mediated through publication is an important tool in NIFCA’s activities. Publication of books is not seen as being separate from the curatorial process or residency programs. NIFCA guarantees quality and identity in its publication series and has worked with one or more publishers on a long term basis focusing on specified themes. NIFCA publishes an electronic newsletter, as well as a tabloid, which comes out two to four times a year, for distribution of information on NIFCA’s various activities. Communication forms the foundation for a Nordic cultural platform and its role in international discourse.

4. Mobility/Residency Programs
NIFCA’s residency programs are used productively by creating associations with strategic local partners and through integration into co-productive activities. Residency programs are not seen simply as geographical locations but as local occasions for function and production. It is for that reason that the dialogue between the local field for visual culture, the visiting cultural actors and NIFCA’s program must be strong and visible. 
Transfer into the New Nordic Culture
The ideal would be to transfer NIFCA’S operations to a new organ or program that clearly and professionally functions within visual culture. That would enable safeguarding the central functions in this sector-based work, presented here. The organization’s role in the new Nordic structure should be: 
· To safeguard all commissions in the sector related to visual culture, architecture, art and design.
· To be an expert advisor and operative authority for continuing programs developed by the Nordic Council of Ministers for Nordic Cultural Collaboration/Nordic Committee of Senior Official for Nordic Cultural Collaboration.
· To develop and preserve the Nordic perspective and visibility in this type of co-operation, on an inter-Nordic basis as well as internationally. The global challenge demands a new approach to, and long-term development in, this area.
· To use its communicative structure for ensuring co-ordination of efforts to provide a meaningful synergic effect, both economically and for exposure.
· To develop a plan of action for long-term operative activities and evaluation of those activities.
· To enable long-term accumulation of competence and formation of networks within the structure. External research is expensive and requires time-consuming administration.
· To be able to initiate our own projects and co-ordinate ongoing co-operative projects with national authorities within specific areas of competency.
· To be the logical function for maintaining the Nordic visual cultural co-operation’s association and practical and economic co-operation with national institutions and organizations both within and outside of the Nordic region.
In a New Nordic Structure

It should be considered how the already existing networks established by NIFCA can be transposed into the new structure. The confidence-building, PR and, in particular, the economic value of these networks cannot be underestimated. Preservation and development of networks demands that the new organ has a clear and unambiguous identity that is visible and directly accessible to relevant co-operative partners. 

The following points make up the major central functions which should be considered during development of visual culture within the new organization. Co-production, communication and mobility refer directly to the information provided above. The two final points, representation and economics, can be considered in relation to two themes, principle of arm’s length and modernization of the Nordic cultural co-operation. 
1. Co-production
Local actors who co-operate with a Nordic institution should be able to do so continually over a longer period of time in order to establish a dialogue between Nordic and local levels where local needs and ideas can be communicated across national borders. 
In the same way, co-operation leads to the Nordic organ being better able to support the changing methods comprised in contemporary art which seldom are understood by established artistic institutions. The Nordic organ can guarantee mediation to larger publics using its network of strategic partners. 
2. Communication
A system for distribution of publications within visual culture is vital for establishing communication between the cultural scenes in the individual Nordic countries as well as internationally. The alternative would be to choose existing publishers and distributors as strategic partners. Publication activities should be ongoing and serial, rather than being made up of individual editions. Different series can be established: contemporary books within visual culture, historical monographs and/or theory. 

Up to date news should be available on the activities of the Nordic Council of Ministers for Nordic Cultural Collaboration. This is best accomplished through e-mail and web pages.
A Nordic institution should not be in competition with local cultural publications, rather, it should support and co-operate with them. 
3. Mobility 
The mobility program is given high priority in the new structure proposed by the Nordic Council of Ministers for Nordic Cultural Collaboration. It should ensure long-term effects by supporting applicants and hosts who can form continuous networks. Therefore, it is vital that the program be drawn up using informed insight into Nordic culture on all levels, and that its purpose be to establish continual networks comprising cultural practitioners, institutions and other relevant cultural producers and mediators. It is essential that each residency position be considered in relation to the opportunities it creates for connection to a strategic network both locally and in the Nordic region. Each position has its own particular opportunities which should be used optimally. The application process must be made clearer in order to accommodate the differences between facilities at various residency locations. Artists, designers and architects can apply on the basis of opportunities and facilities at one specific location. In addition to selection being made on the basis of artistic methods, it should also be possible to make specific choices of practitioners according to comprehensive programs and productions.
Moreover, it should be insured that the present resources devoted to visual culture not be cut back.
4. Representation and Appointment
It is crucial that the new authority for visual culture is present in each of the Nordic countries’ cultural scenes; local discourse and needs must be supported through its presence. The authority should act as an intermediary between different scenes and contribute to the networks formed between them as well as on an international basis. Thus, it is vital that a Nordic authority be able to co-operate with different types of actors, cultural practitioners and institutions. Co-operative efforts must be continual in nature in order to act and expose these activities optimally.

Appointments to the new administration for visual culture must continue to represent the five Nordic countries and autonomous regions while comprising expert representatives. In deference to the individual countries’ routines, appointments will be made on a national basis. It is recommended that replacement of board members be done with some overlap to ensure optimal continuity.

In a global society it is essential that the Nordic perspective and its modern development have support. National actors outside of the Nordic region cannot be expected to safeguard the Nordic perspective. The autonomous regions are especially vulnerable in this context and their representation should comprise an integral part of the new structure. The combined Nordic boards are extremely valuable for the Nordic cultural co-operation.

5. Economy
A highly qualified administration can attend to new ventures in a Nordic context with expert insight which will ensure that resources are used optimally.
An expert administration can initiate co-operative agreements with external agencies in the Nordic region and internationally while preserving visibility and a Nordic profile. 
The board is looking forward to continued dialogue prior to and during the upcoming transposition of NIFCA’s main function to the new structure for the Nordic Council of Ministers’ cultural co-operation. 
Kindest regards,
NIFCA’s Board
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